
Sustainability
From  

beginning 

to end



The increasing demand for food, renewable energy, and other goods and services 

in the 21st century means that it is more important than ever to protect the world’s 

natural resources to ensure that we don’t deplete them. The goal of sustainability is 

to enable the present generation to get what they need from the environment in 

such a way that future generations will be able to do so as well. 

The importance  
of sustainability

Sustainability is particularly important when it comes to the production of food, and 

especially commodities that are widely used by the global food industry. Palm oil is 

rapidly establishing itself as the fastest-growing bulk oil in use in the world today, 

thanks to its all-natural properties and suitability for a wide variety of applications. 

Loders Croklaan is a member of the IOI Group, one of the world’s leading palm oil 

producers, and we take our responsibilities in this area very seriously. IOI is one of  

the founding members of the Roundtable on Sustainable Palm Oil (RSPO), a global 

organization established to promote the sustainable production of palm oil, and 

encourage manufacturers to choose it. The members of this international, multi-

stakeholder initiative include growers, processors, consumer goods manufacturers, 

retailers, biofuel companies and NGOs. Via the RSPO, IOI has helped to de•ne the 

criteria for sustainable palm oil production. We are convinced that it is critical to our 

own success, as well as the success of the entire palm oil industry, that we dedicate 

ourselves to the environmental and social principles these criteria represent. 

Sustainable and responsible operating practices by every business sector – indeed 

every individual – are essential to the future of our planet.

Ensuring sustainable nutrition and energy for the future

Global consumption of palm oil for food and energy purposes has risen dramatically 

in the past decade and shows no sign of stopping. It is expected to increase from its 

present 22.5 million tons a year to 40 million tons in 2020. Such rising demand for this 

important commodity is leading to further increases in the amount of land used to 

cultivate it and the numbers of people involved in producing it. Since the IOI Group 

already produces a notable amount of the world’s palm oil supply – and it is a 

percentage that continues to grow – it is crucial that we do our work as carefully, 

ef•ciently and ethically as possible. We have implemented numerous policies in every 

area of our production to ensure that we do so. 

Preserving natural resources today is our 
gift to future generations



Our policies, our goal 

The IOI Group’s goal is to show that ef•cient and successful production of palm oil and 

social and environmental responsibility can go hand in hand. For years we have already 

been following a number of the criteria that were later codi•ed by the RSPO – with 

excellent results. Today, the oil palms on IOI plantations have a yield that is almost 50% 

higher than the industry average. Such an outstanding yield makes it possible to 

produce an increasing amount of palm oil using less land, which correspondingly 

reduces the amount of fertilizers and pesticides ne eded for production. Our dependence  

on chemicals and fossil fuels is further diminished by special cultivation processes that 

make it possible to enrich the soil, control pests biologically and harvest crops 

‘naturally’. In this brochure, you can read about the many ways in which we work to 

maximize crop yield, reduce environmental impact and increase the wellbeing of those 

who live and work in and around the estates. Obviously, this is an ongoing process, 

and we are always alert for ways in which we can improve our practices. The IOI Group 

remains committed to doing whatever we can to safeguard and enhance the quality of 

the environment, and to ensure that we will be able to provide the world with a truly 

sustainable supply of palm oil for many years to come.  

Roundtable on Sustainable Palm Oil (RSPO)

The IOI Group was one of the founding members of the RSPO, a global organization focused on the advancement of 

sustainable palm growth and production. Its overall goal is to facilitate increased output of palm oil while protecting the 

environment, maintaining biodiversity, and respecting the social and economic issues involved.  

The organization focuses on three key activities to achieve these objectives: 

•  Developing and testing criteria for sustainable palm oil production and plantation expansion

•  Demonstrating how to implement these standards in a practical business context

•  Communicating its work to stakeholders and the general public.

Meeting the growing demands for palm oil 
in a careful and sustainable way

The IOI Group ± growing, producing, employing

The IOI Group’s palm oil is grown on approximately 160,000 hectares of IOI Group palm oil plantations on 79 different 

estates, and processed in 12 different mills in Malaysia. Activities at the plantations include breeding and producing 

seedlings, planting and cultivating oil palms, and milling fresh fruit bunches into crude palm oil and palm kernel. At any 

given moment, the IOI Group has more than 20 million harvestable trees growing, and our plantations and mills provide 

employment to over 20,000 people. 



Cultivating sustainability from the start

The IOI Group works on improving the sustainability of mass palm oil production from 

the very beginning, starting with the palm plants that we use. An important tool in our 

efforts to preserve the earth and its resources is to produce oil palm seedlings of 

ever-increasing quality – ones that are more productive with each generation. The IOI 

Research Center’s palm breeding and selection program has been dedicated to this 

task for several decades with impressive results. 

Maximum yield for maximum sustainability

The yield of IOI palms is already nearly 50% higher than the industry average, and 

every year 4% of all IOI oil palm trees are replaced with ones that are even more 

productive. The remarkable strength, quality and fertility of the seedlings make it 

possible for us to produce an increasing amount of palm oil per hectare of land.  

The result is more ef•cient palm oil production that requires fewer natural and  

non-renewable resources, including fossil fuels with their undesirable CO2 emissions. 

That’s good for the earth – and good for our company.

Planting with care

However high the yield oil palms are capable of achieving, the growing demand for 

palm oil means we will continue to need new plantations in the foreseeable future.  

To ensure these are created in a sustainable way, the IOI group starts by paying close 

attention to the ways and places in which plantations are established. Before new 

plantings are started we conduct soil surveys and independent environmental impact 

assessments. We then adapt our plans and operations according to the •ndings.  

A major aspect of sustainability is an organization’s impact on the earth’s natural 

systems, including air, land, water and the unique ecosystems they form together. 

Our very survival is at stake unless our planet remains healthy and fertile. IOI works 

to keep it so by processes which are inherently natural and highly effective.

Continuous replacement with more productive 
seedlings delivers ever-increasing yields

Our expert plant-breeding methods 
enhance the strength, quality and fertility of 
the seedlings

The natural 
approach  



Cultivating conscientiously

Soil is a living environment that can be depleted or damaged by cultivation. At the IOI 

Group’s plantations, we have adopted best practices and working methods that help 

maintain the soil’s health, structure and fertility, and increase the ef•ciency of water and 

nutrient use. Organic materials, such as palm biomass, mill ef!uent and surplus shell 

and •ber, are recycled and returned to the •elds, and empty fruit bunches are left to 

decompose naturally under trees. This wealth of organic matter helps maintain the 

soil’s equilibrium and fertilizes the •elds – again  reducing the need for fossil-fuel derived 

fertilizers. 

Fighting pests `naturally'

To ensure ef•cient, successful and sustainable cultivation, it is absolutely necessary to  

control weeds, pests, rodents and plant disease. Our primary means of doing so is by 

following an Integrated Pest Management policy. Thi s entails adopting cultural, biological, 

mechanical, physical or other strategies whenever possible to minimize the use of 

chemicals. For instance, to control rodents, which can cause major damage to new 

plantings, we encourage their natural predators – barn owls – to take up residence by 

erecting special nesting boxes. Via our ongoing census system, we keep close track of 

the population of main pests and routinely destroy breeding sites. These types of 

measures make it possible to reduce the amount of c hemicals required to control pests. 

Acting with caution

At the IOI Group plantations, we do not use pesticides and herbicides in a preventative 

way. They are only applied when carefully established action thresholds have been 

reached. When there is no other alternative, they are used as sparingly as possible,  

and applied by trained employees using proper equipment and protective clothing. 

Appropriate training in handling and application of pesticides is an integral part of our 

occupational health and safety plan that covers all our staff, workers, smallholders and 

contractors. 

Reducing fossil fuels 

Fossil fuel consumption is a problematic issue in the concept of sustainability. Fossil 

fuels are are vital to the functioning of the global economy, but the world’s dependence 

on such a limited resource is cause for concern. Th ey are also a major source of pollution 

and contribute to global warming. We therefore strive to keep our use of fossil fuels to 

a minimum – and prevent pollution in other ways as well. 

Palm fronds strategically stacked along 
terrace edges block surface runoff water, 
which helps reduce fertilizer loss and soil 
erosion.

Barn owls play an important role in our safe, 
long-term and cost-effective methods of 
rodent control.

To keep soil erosion to a minimum, we avoid planting on marginal or fragile soils and 

steep terrain – planting is never done on hillsides with more than a 25° inclination.  

IOI also actively encourages and maintains the growth of ground-cover vegetation 

throughout its plantations. This not only anchors the soil to prevent erosion, it also 

encourages insect and animal biodiversity, enhances soil fertility and suppresses 

noxious weeds, which further reduces the amounts of fertilizers and pesticides 

required. We expect to show continuous improvement in these areas as we incorporate 

the latest industry best practices into our growing  and milling operations, and advance 

our efforts with respect to the RSPO guidelines and principles.



Learning from tradition

IOI Group plantations follow traditional agronomic practices, with seedlings planted  

by hand and fruit collected with the aid of buffalos, instead of fuel-powered vehicles, 

whenever possible. This approach also has social and environmental bene•ts. First, it 

causes less soil erosion than working with machines. In addition, it provides a means of 

livelihood to the local population. Workers can also take advantage of loans we offer 

that enable them to purchase young, inexpensive buffalo calves which they can train 

on the job while working for IOI. A mature, fully-trained buffalo is quite valuable for local 

agricultural production purposes, which means that the owners can later sell it at a 

good pro•t to themselves. 

Using resources wisely

The way our palm oil mills operate also reduces the need for fossil fuel consumption. 

These plants run on energy generated by recycled pressed palm •bers and kernel 

shells. Any surplus electricity is ef•ciently diverted to the plantation of•ces. By using as 

little fossil fuel as possible, we actively reduce the amount of undesirable emissions, 

greenhouse gases and pollution we produce. This is further supported by the IOI Group’s 

zero-burning policy in connection with land clearing and waste management. Taken 

together, the conservation procedures we follow ensure that we make careful use of 

natural resources, operate with maximum energy ef•ciency, and keep the air as clean 

as possible.

Maintaining biodiversity

In any natural environment there is a unique variety and balance of interdependent life 

forms that have evolved together – including microbes, plants, animals and the 

ecosystems in which they occur. The environment as a whole can be threatened if this 

delicate equilibrium is disturbed. In order to maintain the biological balance within the 

IOI plantations, we link riparian and other reserve areas within the estate and surrounding 

neighborhoods to form corridors and refuges for wildlife. All steep, unplanted tracts of 

land are purposely left in wilderness condition as well. These measures allow indigenous 

insects, plants and wildlife to continue to !ourish  in and around the plantations, and help 

maintain the local biodiversity in all its rich var iety. This, in turn, contributes to the 

environmental health and diversity of the IOI estates.

Riparian zones encourage biodiversity and 
are natural bio®lters.

In addition to protecting the soil and reducing 
the use of fossil fuels, our traditional  

animal-assisted haulage methods offer local 
employees the chance to make personal 

pro®t by training young buffalos on the job.

Pressed palm ®bers and kernel shells are 
used as a renewable fuel source.



Stimulating local success

We believe that our success is closely tied to the success of those who work for and 

with our company. It is therefore our policy to sou rce as many of our goods and services 

locally as possible. This builds and encourages the local economy in many ways. 

Keeping the circulation of wealth within the area stimulates the establishment and 

success of local businesses which, in turn, helps to create more employment. It also 

contributes to overall social stability, thanks to the investment that local businesses often 

make in new community initiatives, activities and infrastructure. In the long run, this 

gives the local population greater self-suf•ciency in meeting their own essential needs. 

Caring for the community

The IOI plantations provide more than just a salary to local workers. Our company 

is committed to increasing their overall wellbeing and that of their communities in 

whatever way we can. We establish housing, places of worship, and recreational, 

educational and medical facilities for our employee s and their families. Local initiatives 

that assist the less fortunate and disabled, and other local humanitarian ventures,  

can count on our support as well. Towards this end, the IOI Group has set up a 

government approved charitable foundation that disperses a substantial sum of 

money each year to further support the communities in which we operate.

We also encourage learning among children and young people by offering cash 

incentives for academic achievement as well as scholarships for higher education. 

Adults are provided with the means of acquiring new skills in a variety of ways. 

Special IOI training events that we hold for local smallholders encourage them to 

share experiences of good agricultural practices that can end up bene•ting the entire 

community. By improving the structural, educational and spiritual circumstances of 

the local people, we help ensure that our business enhances the quality of their daily 

lives and future prospects as well as their income. 

Another important aspect of sustainability is taking responsibility for the quality of life 

of human resources. After all, large companies not only impact the environment, but 

also the social systems within which they operate. At the IOI Group we aim to do so in 

a positive way by following strict guidelines regarding labor practices, human rights, 

employee health and safety, and broader social issues affecting community relations.

The people  
principle

The IOI Group does not just provide local 
workers with an immediate income.  
By building good housing and schools for 
them and their families, we help improve 
their daily lives and future prospects.

Providing the opportunity for children to learn 
and play is an investment in our future as 
well as theirs



The IOI Group continues to look for new and effective ways in which to improve the 

sustainable performance of our business, both on our own and in cooperation with 

international organizations such as the Roundtable for Sustainable Palm Oil. Social and  

environmental responsibility is very important, but this must go hand in hand with  

the ef•cient and successful production of palm oil to make for pro•table, sustainable  

business. In this, we have the advantage of a fully integrated palm oil supply chain 

over which we have complete control. It means that we can deliver on our commitment 

to sustainable palm oil production from the tree to our customer’s doorstep. 

Communicating clearly

The IOI Group is a listed international company. Via numerous communication 

channels, such as our websites, press releases and annual report, we provide 

our stakeholders with clear information on the IOI Group’s position and actions in 

connection with the environmental, social and legal issues that are relevant to our 

business. We aim to meet and, if possible, surpass all requirements in the areas of 

human and environmental health and safety that are prescribed by the countries 

in which we operate. Through our involvement in various intergovernmental and 

supranational organizations such as the RSPO, we are constantly working to set, 

communicate and promote standards that will lead to the sustainable production of 

all palm oil worldwide. 

In its most general de•nition, the word sustainable means ‘being able to continue 

into the future’. Care for the planet and society is a key aspect of operating  

sustainably, but there are others as well. Factors such as transparency, reliability 

and accountability also contribute to a sustainable business. We work to integrate 

these into every area of our operations to give our customers the con•dence that 

they can count on IOI to deliver what it promises.

Transparency, reliability, and accountability 
are key to a sustainable business.

Delivering  
to the end



Building sustainably

Our commitment to ef•cient use of resources also extends to our re•neries. The design 

and performance of our newest palm oil processing factory in Rotterdam Harbor,  

the Netherlands, plays an important role of its own in enhancing the sustainability of 

our business. Its very location – close to European clients – means we only have to 

re•ne our palm oil once instead of twice, as other producers in Asia often do when 

exporting to Europe. We therefore require less energy and fewer materials to provide 

high-quality palm oil for our customers, and produce less waste. And since the state-

of-the-art plant features the very latest technology, we get top operational ef•ciency 

in terms of energy and water conservation as well. This combination of ef•ciency and 

intelligent use of technology is a valuable tool in our efforts to produce high-quality 

products in a sustainable and responsible way.

Taking responsibility

The IOI Group has a fully integrated global supply chain. This makes our business 

model highly transparent, as well as more safe and secure. Since we have control 

over every aspect of our palm oil’s production, the responsibility for maximizing 

sustainability at every stage of the process – from cultivation to processing and 

transportation – is clearly ours, and ours alone. Accomplishing this as ef•ciently and 

effectively as possible conserves natural resources and minimizes the impact on the 

environment, while also allowing us to deliver a top-quality product to our clients.

A strong commitment to quality is but one 
aspect of IOI's secure supply chain

IOI's control of the supply chain from  
beginning to end and a focus on  

sustainability assures a secure and  
reliable source of palm oil



Striving for excellence

Doing what is good for our business as well as what is right for the environment 

and society is a challenge, but it is one we strive to meet every day. Our efforts to 

constantly and consistently deliver in all these areas have not gone unnoticed.  

Recent accolades include:

•  Forbes magazine: 100 Best Smaller-Sized Enterprises with annual revenue of  

US$1 billion in Asia-Paci•c

•  Euromoney magazine: Best Managed Asian Company Award and Best Corporate  

Governance Award (Asia – Manufacturing Sector)

•  Finance Asia magazine: Top 5 Best Managed Companies (Malaysia)

The IOI Group’s goal is to be a world leader in the supply of responsibly produced 

palm oil to the food and renewable energy industries, based on our excellence in 

manufacturing, logistics, technology and applications. We aim to continuously improve 

our business and the way that we operate, leveraging our strengths to help our 

customers with creative concepts and solutions.

Caring for the environment and a  
commitment to delivering sustainable 

results is the focus at IOI Group



IOI Corporation Berhad

Two IOI Square
IOI Resort
62502 Putrajaya
Malaysia

The IOI Group provides customers 
with all of the bene•ts of a truly global 
supply chain through our plantations in 
Asia, and our processing facilities in:
 

•  Europe, The Netherlands (Amsterdam 
area, Rotterdam Harbor)

•  North America, Illinois (near Chicago)
•  Asia, Malaysia (Pasir Gudang)

Europe

Loders Croklaan B.V.
Hogeweg 1
P.O. Box 4
1520 AA  Wormerveer 
The Netherlands

Phone: +31 (0)75 629 2911
Fax: +31 (0)75 629 9455 

North America

Loders Croklaan United States
24708 W. Durkee Road
Channahon, IL 60410-5249
U.S.A

Phone: +1 800 621 4710
Fax: +1 815 730 5202

Asia

Loders Croklaan Asia Sdn Bhd
Plo 8 & 9, Jalan Timah 
Pasir Gudang Industrial Estate
81700 Pasir Gudang
Johor, Malaysia

Phone: +61 (0)7 251 1716
Fax: +61 (0)7 251 1798

E-mail: fats.lc@croklaan.com
Website: www.crocklaan.com 

This brochure has been  
printed on recycled paper


